EUTI training request process EUT'

Identification and request Capacity check Allocation, preparation and delivery EU TRA' N | N G |N |T|AT|VE

about 2 weeks about 1 week about 6 weeks

CSDP missions,
EEAS and TRA

Need identified Request to CivOpsHQ
mission staff, EEAS or TRA with training needs

&

National sending

institutions Pre-deployment need

identified

N

Need identified no ESDC capacity check needed

UN, OSCE or AU mission

Other international
organisations

Request sent to EUTI
with training needs

—~
\[/ N

Confirms request
forwards to ESDC, EUTI

)

CivOpsHQ Need identified \
CSDP mission J

ESDC Assesses capacity W Capacity? yes ESDC runs the training

replies within 1 week J \ process ends here

no

Informs partners Assigns implementing partner

request or ESDC decision per SOP; informs requesting
entity, FPI, EEAS

EUTI Secretariat

S

EUTI Consortium Relays the request 1 Report capacity Partner runs training

partners national partner to EUTI J interest and availability process ends here
week 0 week 2 week 3 week 9
() Route via CivOpsHQ and ESDC () Direct route to EUTI () Shared allocation steps (__) Training delivered () Startorend <> Decision

Durations are indicative calendar time, measured from the date the request is received. The direct route skips the ESDC capacity check, so it can reach allocation about a week earlier.

EUTI — European Union Training Initiative. CivOpsHQ — Civilian Operations Headquarters. ESDC — European Security and Defence College. EEAS — European External Action Service. FPI — Service for Foreign Policy Instruments. TRA — training requirement analysis. SOP — standard operating procedure. Funded by
LN the European Union



